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Overview

The Business Plan Portal is a user interface that streamlines the information gathering process for
submitted Work Unit Business Plan. This tool is designed for the Kansas Department of
Transportation’s (KDOT) work units to support the agency’s strategic planning effort.

The Business Plan Portal is maintained by the Continuous Improvement team. This document
provides guidance on how to use the Business Plan Portal.

For any Business Plan development or Business Plan Portal inquiries, please contact the
Continuous Improvement Team: Valerie Jimenez, Earl Witham, or Mohith Ravi.

For all general Strategic Plan inquiries, please contact Vanessa Lamoreaux, Deputy Secretary.



mailto:valerie.jimenez1@ks.gov
mailto:earl.witham@ks.gov
mailto:mohith.ravi@ks.gov
mailto:vanessa.lamoreaux@ks.gov

How to Submit a Business Plan

1. Users can access the Business Plan Portal through the following*:

Link: Business Plan Portal

Intranet: Strategic Plan
i. The Strategic Plan webpage can be found listed within the Organizational

Pages home page

Intranet: Announcements Sliders found on the Intranet Home Page

2. Click “Get Started”.

3. Complete all fields to complete your Work Unit Business Plan:

Agency Division or District

Bureau/Office (if applicable)

Program/Area (if applicable)

Leader of Work Unit / Program

Work Unit Purpose / Definition

Agency Goal

Agency Objective

Work Unit Objective

Metric / Measure (if applicable)

Reporting Timeline

Person Responsible for this Work Unit Objective
Attach any relevant files containing data or information
Data Source (if applicable)

Work Unit Strategy

Strategy Metric / Measure (if applicable)
Expected Date of Completion

Status

4. Click one of the four options provided to submit your business plan. All four options will

result in users will receive an email containing a PDF copy of their submitted business plan.

Users can forward this email/PDF to any other individuals for their records.

A preview of the Business Plan PDF will appear briefly. Users do not need to do
anything when this occurs, the preview will disappear promptly.

The options are as follows:
a. Submit & Add Strategy for this Objective: This will submit all the information

entered and will bring the user to page 3 to add an additional strategy to that
work unit objective. All completed fields prior to page 3 will remain the same.



https://apps.gov.powerapps.us/play/e/e023be40-972b-e506-8d89-a5918a23e852/a/82540d49-26f0-4d79-8055-2704f235609e?tenantId=dcae8101-c92d-480c-bc43-c6761ccccc5a&sourcetime=1727889470886
http://kdotweb/Bureaus/BurPerfMgmt/strategicplan2025.asp
http://kdotweb.ksdot.org/DivBurListing/default.asp
http://kdotweb.ksdot.org/DivBurListing/default.asp
http://kdotweb.ksdot.org/Home.asp

b. Submit & Add Next Work Unit Objective: This will submit all the entered and
will bring the user to page 2 to add another work unit objective. All completed
fields prior to page 2 will remain the same.

c. Submit & Start Next Goal: This will submit all the information entered and will
bring the user to page 2 to report on a new goal. All completed fields prior to
page 2 will remain the same.

d. Submit: This will submit all the information entered and will bring the userto a
new page letting the user know that the submission was successful. This new
page will contain a “Submissions” button. When clicked, users will be sentto a
SharePoint List where they can view any business plans that they submitted.




Access Business Plan Submission(s)

Through the Business Plan SharePoint List, users can review their submitted Work Unit Business
Plans by clicking here or through the “View or Edit Submissions” link on the Business Plan Portal

home page under resources.
s
Kans dasS

Department of Transportation

Strategic Plan 2025 Business Plan Portal

Our strategic plan is a road map identifying Resources:

where we want to be, where we dedicate Message from Secretary Reed
resources and how we measure progress. The (coming_soon)

Work Unit Business Plans will help us translate Guidance Document

our broad agency goals and objectives into ) _
specific, actionable initiatives at the work unit Business Plan Portal Tutorial
level.

FAQ Webinar (coming_soon)

This portal has been developed to assist in the | View or Edit Submissions
submission, updating and tracking of our

Business Plans.
Get Started

The list is automatically curated to show only submitted business plans tied to the submitting
user’s KDOT email address. Users can only see and edit Business plans that they submitted.

The list is organized by the Agency Goal the plans were submitted for.

SharePoint D Search this list

B koot Powerapps External

[ Share ¥T Export v [ Forms §Y Automate v ' Integrate ~

KDOTBusinessPlanList 7
Agency Goal £ ~ Agency Objective -+ Work Unit Obje... -~ Person Respons... ~  Work Unit Strat...
Agency Goal : Empower People (8)
Agency Goal : Improve Safety (7)
Agency Goal : Program and Service Delivery (3)

Agency Goal : Stewardship (3)



https://sokansas.sharepoint.com/sites/KDOTPowerappsExternal/Lists/KDOTBusinessPlanList/AllItems.aspx

Exporting Business Plans as an Excel File

Users can export their Business Plan Lists as an Excel File by clicking “Export” and selecting
“Export to Excel”:

. KDOT Powerapps External

[ Share X" Export v [3) Forms @§ Automate v~ [ Integrate v

Export to CS5V

KDOTBusinessPlanLisi gxport to CSV with schema

Export to Excel ‘h
Agency Goa! ~  Work Unit Obje... ~  Person Respons...

Export to Power BI
Agency Goal : Empower People (8)
Agency Goal : Improve Safety (7)

Agency Goal : Program and Service Delivery (3)

Agency Goal : Stewardship (3)




Edit Business Plan Submission(s)

Users can edit and update their submitted Work Unit Business Plans by accessing their Business
Plan Sharepoint List. The list is automatically curated to show only submitted business plans tied

to the submitting user’s KDOT email address.

To edit Submitted Business Plans:

1. Access the Business Plan SharePoint List.

2. Clickthe submission you want to edit.

Agency Goal : Stewardship (3)

Stewardship Maximize funding to Develop good projects Valerie, imenez

Alicea N/A Alicea

Stewardship

make sure trucks can

Stewardship Evaluate and demonsE-E L EYEE L g Earl Witham

communities

3. Access the Edit screen by either:
a. Clicking EDIT at the top of the page.

. KDOT Powerapps External

7> Share 2 Copylink [ Comment T Delete $% Automate v

KDOTBusinessPlanList ¢
Agency Goal = Agency Objective ~  Work Unit Obje... ~+ Person Respons... -
Agency Goal : Empower People (8)
Agency Goal : Improve Safety (7)
Agency Goal : Program and Service Delivery (3)

Agency Goal : Stewardship (3)

Stewardship Maximize funding to Develop good projects

b. Double clicking the submission, you want to edit.

Keep kansans moving
forward by maximizing
their tax dollars.

Getting goods to
comsumers.



https://sokansas.sharepoint.com/sites/KDOTPowerappsExternal/Lists/KDOTBusinessPlanList/AllItems.aspx?e=3%3Ab7b4fdaec8174ecf95a3ecc7f12f2ee0&sharingv2=true&fromShare=true&clickparams=eyAiWC1BcHBOYW1lIiA6ICJNaWNyb3NvZnQgT3V0bG9vayIsICJYLUFwcFZlcnNpb24iIDogIjE2LjAuMTc1MzEuMjAxOTAiLCAiT1MiIDogIldpbmRvd3MiIH0%3D&CID=94464fa1%2Dd07b%2D6000%2D3e76%2Ddd27f16e8fc0&cidOR=SPO
https://sokansas.sharepoint.com/sites/KDOTPowerappsExternal/Lists/KDOTBusinessPlanList/AllItems.aspx?e=3%3Ab7b4fdaec8174ecf95a3ecc7f12f2ee0&sharingv2=true&fromShare=true&clickparams=eyAiWC1BcHBOYW1lIiA6ICJNaWNyb3NvZnQgT3V0bG9vayIsICJYLUFwcFZlcnNpb24iIDogIjE2LjAuMTc1MzEuMjAxOTAiLCAiT1MiIDogIldpbmRvd3MiIH0%3D&CID=94464fa1%2Dd07b%2D6000%2D3e76%2Ddd27f16e8fc0&cidOR=SPO
https://sokansas.sharepoint.com/sites/KDOTPowerappsExternal/Lists/KDOTBusinessPlanList/AllItems.aspx?e=3%3Ab7b4fdaec8174ecf95a3ecc7f12f2ee0&sharingv2=true&fromShare=true&clickparams=eyAiWC1BcHBOYW1lIiA6ICJNaWNyb3NvZnQgT3V0bG9vayIsICJYLUFwcFZlcnNpb24iIDogIjE2LjAuMTc1MzEuMjAxOTAiLCAiT1MiIDogIldpbmRvd3MiIH0%3D&CID=94464fa1%2Dd07b%2D6000%2D3e76%2Ddd27f16e8fc0&cidOR=SPO

4. The list will appear on the page, for you to edit or to give feedback to.

KDOT Powerapps External

KDOTBusinessPlanList

5. Goto the fields you would like to edit or make updates too.

6. Once fields have been updated, the SharePoint List will also automatically update with

the new information.

Save Cancel Copy link
ltemn properties

el Content Type

Ttern

& Agency Goal
Empower People

- et
Develop a culture of continuous learnir
= Work Unit Objective

Achieve a 20% reduction in process oyde times for key
‘operational workfiows within the next 12 months

& Person Responsible for this Work Unit Objective
Enter value here
= Work Unit Strategy

Establish channels (e.g., suggestion boxes, surveys) for
employees to share ideas and feedback on processes.

= Progress Update Description

Enter value here

@ Person Responsible for Work Unit

Valerie limenez

= Work Unit Purpose / Definition

Our purpose is to empower employees at all levels to identify

and improve processes, and enhance customer satisfaction

through ongoing training and collaborative problem-solving.

@ Metric / Measure (if applicable)

Average cydle time (in hours/days) for key processes.
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