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Overview  

 

The Business Plan Tracker is a Power BI Dashboard designed to offer a clear, filterable, and user-
friendly interface for viewing submitted Work Unit Business Plans. This tool is tailored for the 
Kansas Department of Transportation’s (KDOT) Leadership team and Work Unit Leaders, providing 
valuable insight into the agency’s strategic planning efforts.  

 

The Business Plan Tracker is maintained by the Continuous Improvement team. This document 
provides guidance on how to use the Business Plan Tracker.  

 

For any Business Plan Tracker, Business Plan development, or Business Plan Portal inquiries, 
please contact the Continuous Improvement Team: Valerie Jimenez, Earl Witham, or Mohith Ravi.  

 

For all general Strategic Plan inquiries, please contact Vanessa Lamoreaux, Deputy Secretary.  
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Access Business Plan Dashboard  
 
Access to the Business Plan Tracker has been granted to the KDOT Leadership team. Staff 
members can view the specific Division, District, or Bureau they are responsible for.  

If someone needs access to the Tracker, they can contact their Director or Bureau Chief. If they 
approve, have them notify the Continuous Improvement Team to grant them access.   

The dashboard can be accessed through the following methods:  

Link: Business Plan Dashboard 

Strategic Plan Intranet Page: Intranet Page  

Reports Portal: (Coming Soon)  

  

 

 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.powerbigov.us%2Flinks%2FGbBAUcgNZs%3Fctid%3Ddcae8101-c92d-480c-bc43-c6761ccccc5a%26pbi_source%3DlinkShare&data=05%7C02%7CMohith.Ravi%40ks.gov%7Cd5e64e315f0645e1c39308dce31d07be%7Cdcae8101c92d480cbc43c6761ccccc5a%7C0%7C0%7C638634961040509343%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=RpDVFQeU8mCBMrPmh%2FhjyGSV3Cfi8lmxHvV23CyO284%3D&reserved=0
http://kdotweb/Bureaus/BurPerfMgmt/strategicplan2025.asp


 
 

 

Navigating the Business Plan Dashboard 
 
The dashboard automatically refreshes to display the most current submitted business plans.  

 
 
Resources 

The top of the screen has several helpful Strategic Plan resources and links:  

 
- Business Plan Portal: This link will take you to the Business Plan Reporting Portal.  
- Guidance Document: This link will take you to the Strategic Plan Guidance Document. 
- Tracker User Manual: This link will take you to the Dashboard User Manual (this document).  

 
Filters 

To filter through the submissions, you can use the numerous slicers at the top of the screen.    

 
You can filter the plans by:  

- Agency Goal  
- Agency Objective  
- Agency Division  
- Bureau/Office 
- Status  
- Created By  

The “Reset Filters” button will reset the entire screen to display all submissions.  



 
 

 

 
Key Statistics  

There are several highlighted statistics that display helpful information about the business plans.  

 
On the left side it will highlight: 

- Submitted Plans: The total of all submitted plans. 
- Total Programs: the total number of submissions for programs specifically. 
- Total number of contributors: The total number of individuals who have submitted plans.  

 

 
 
The Status of Ongoing Plans and Distribution of Reporting Timeline pie charts both provide insight 
into the reporting frequency and progress of the plans. Additionally, each chart is interactive and by 
clicking on a section and it will filter the rest of the dashboard to those specific business plans.  

  



 
 

 

 
 

 
The Plans Submission Summary by Division and Bureau displays the number of Business Plans 
submitted by each Division. Additionally, it can be further detailed to show the specific number of 
plans by each Bureau, District or Program. If the individual who submitted the plan doesn’t select a 
division or selects a division but leaves the bureau/office or program/area fields empty, it will be 
listed as “*Not Specified.”  

 

Selecting any division, bureau, or line will highlight the corresponding submissions on the rest of 
the page.  

 
Detailed Business Plans  

The highlighted table shows the complete list of business plans. Use the slide bars to scroll and 
view each plan in its entirety. Clicking on a row will provide insights on the rest of the dashboard. 
The highlighted sections emphasize different parts of the business plans.  

 


